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1.  What are Gaizō? 

Gaisō 外像 is a word coined by Nichibunken. It refers to images of Japan as seen from, or as 
presented to, foreign countries. 

Gaisō media 

Vintage photos (from Bakumatsu period and later), including hand-coloured photos 

Printed images, illustrations (including reproductions of vintage photos) 

Photo postcards 

 

2.  Early Photographic Techniques 

 Daguerreotype (announced in 1839) 

- Produces one-off image (not duplicatable). Exposure time: 10–20 minutes. Following 
improvements, time was reduced to several seconds. 

 Collodion process (discovered in 1851) 

- Produces negative, allowing duplication. Exposure time: 5–15 seconds  

 Photographic plate (discovered in 1871)  

- Exposure is momentary; allows portability 

 

3.  Notable Photographers 

Felice Beato (1832–1909) 

- Italian born British photographer. Lived in Yokohama from 1863 to 1884. Captured 
the scenery of Bakumatsu-era Japan. In 1877, he sold his camera to his apprentice 
Baron Raimund von Stillfried. His magnum opus was the Views of Japan. 



 

 Raimund von Stillfried (1839–1911) 

- Austrian photographer. Learned photography from Felice Beato in Yokohama. 
Opened a studio in Yokohama in 1871. In 1884, he sold his assets to his apprentice 
Kusakabe Kimbei. 

 Ueno Hikoma (1838–1904)  

- The first Japanese photographer. Self-taught, he learned the photographic plate 
technique from Dutch books. In 1862, he opened a studio in Nagasaki (the first 
photographic studio in Japan). He is long-believed to have taken the famous photo of 
Sakamoto Ryōma (it is now generally believed that this was taken by an apprentice of 
his). 

 Shimo’oka Renjō (1823–1914)  

- Learned photography from US photographer John Wilson. Opened a studio in 
Yokohama in 1862. Many extant photos of his depict customs and everyday life and 
were intended for foreigners. 

 Kusakabe Kimbei (1841–1932/4 )  

- Worked as a hand-colourer under Felice Beato and Raimund von Stillfried. In 1881, 
he struck out and opened his own studio in Yokohama. He inherited negatives from 
Beato and Stillfried. Retired in 1912. Famous for his accordion-fold album. 

 

4.  Cultural Transmission and Photography 

Photos could be mass produced from a single negative (after the arrival of a 
technique known in Japan as nega-poji). 

Prints could be stored in many kinds of places, meaning that many remain extant. 

Photos were inserted into books as illustrations. 

 

5.  Pointers for Researching Vintage Photos 

Captions often contain inaccuracies. 

Models were often made to adopt poses to suit the tastes of the target consumers 
(particularly among photo postcards for foreign consumers) 

Hand-colouring might reflect the hand-colourers imagination more than reality. 



 

 

6.  Key Collections 

Nichibunken (gaisō database, vintage photo database) 

Nagasaki University Library 

Yokohama Archives of History Museum 

Tokyo Photographic Art Museum 

Keishichi Ishiguro collection (private collection) 

Collections of organisations outside Japan: e.g., Leiden University, V&A Museum 

 

 

 

 

 

 

  


